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Colonial Beach School Board 

Regular Meeting 

March 13, 2019 5:30 p.m. 

22 Washington Avenue, Colonial Beach, Virginia 

MINUTES 
 

PRESENT: Mr. Tim Trivett, Chairman

 Ms. Tara Seeber 
 Mrs. Michelle Payne 
 Mrs. Patrice Lyburn 
 Mr. Brent Steffey 
 Mr. Dashan Turner, Superintendent

 Mrs. Karen Camlin, School Board Clerk 
 
Call to Order 
Mr. Trivett called the meeting to order at 5:33 PM. 
 
Approval of the Agenda 
Mrs. Payne moved to approve the agenda as presented. 
Mrs. Lyburn seconded the motion; and it passed unanimously. 
 
Approval of Meeting Minutes 
Mrs. Payne moved to approve the minutes of February 14, 2019. 
Mrs. Lyburn seconded the motion; and it passed unanimously. 
 
Special Presentations 
Mr. Turner recognized the chain crew (Mr. Ralph Steffey, Mr. Craig Inscoe, Mr. Daniel Steffey, and Mr. 
Gary Inscoe) for their commitment to the athletic department.  Mr. Ralph Steffey and Mr. Craig Inscoe 
were at the meeting to accept their plaques.  
 
Reports 
 
Mr. Astrop was present, and provided a report on athletic programs.  
 
Mrs. Payne stated that we haven’t put off the softball field, but need to get prices and look at funding.  
She indicated that the batting cages are the priority at this time 
 
Mrs. Coates was present and provided a report of activities and initiatives for the elementary school. 
 
Mrs. Payne asked if the Pre-K pizza party and movie night are rewards and if K-7 were going to the zoo. 
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Mrs. Coates stated that students received trips as an incentive.  Pre-K will receive a pizza party and 
movie, K-5 will go to Stan’s Skateland, and 6th and 7th graders will go to the zoo. 
 
Mrs. Williams was present and provided a report of activities and initiatives for the high school. 
 
Mrs. Payne asked how the student athletes were selected for the conference. 
 
Mrs. Williams stated that the 4 students volunteered to attend. 
 
Mrs. Payne questioned whether the parents would take the students. 
 
Mrs. Williams informed the board that a male and female staff member would attend the conference with 
the students. 
 
Ms. Seeber asked if the students would receive community service hours for attending the conference. 
 
Mrs. Williams stated that the students would get community service hours because the conference took 
place over Spring Break. 
 
Mrs. Payne asked what time the prom would be. 
 
Mrs. Williams said that it would be from 7:00-10:00, with an after prom. 
 
Public Comment 
There was no public comment. 
 
Reports 
 
Student Liaison 
Miss Davila Paz was not present. 
 
School Board Members 
Mrs. Payne recognized Mrs. Camlin for Clerk’s Appreciation and presented her with flowers.  Mrs. Payne 
also stated that she attended the Northern Neck Technical Center (NNTC) meeting and learned that the 
students participated in the 2019 Regional Skills competition where student Mr. Eddy Murphy took 3rd 
place in Information Technology Services, and Miss Reagan Gibson took 1st place in food preparation.  
Eligible students will move on to the state competition.  Mrs. Payne also reported that NNTC is proposing 
to start school in August for the 20/21 school year.  They are working on a compressed schedule for the 
19/20 school year.   
 
Mr. Turner stated that schools that participate in the NNTC plan to go with the early start and calendars 
are being worked on for both years.   
 
Mrs. Lyburn did not report. 
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Mr. Steffey did not report. 
 
Ms. Seeber thanked Mrs. Coates for the School Board Appreciation gift.  She also said that the calendar 
committee meeting went well.  Ms. Seeber stated that the Baptist Church had members that would like to 
volunteer in the schools.  She also reported that Aneis Lyons was recognized as player of the year. 
 
Mr. Trivett thanked Mrs. Camlin for her job as clerk.  He also stated that he attended the Chesapeake Bay 
Governor’s School Meeting and their budget has passed. 
 
Mayor 
The mayor was not present. 
 
Town Council Members 
Mrs. Roberson was present and brought up the need for a pie chart within the budget presentation.  This 
would allow people to see how much of the budget is funded using local, state and federal funds. 
 
Superintendent 
Mr. Turner informed the board that the total enrollment is strong with 226 high school students, 409 
elementary school students, and 35 Pre-K students. He also reported that he met with Ms. Susan Mack 
from the Chamber of Commerce to discuss job opportunities for high school students.  A survey was also 
sent out to students in order to provide information to possible employers.   
 
Financial Report 
Mr. Schoppe gave the board a financial report.  
 
Unfinished Business 
There was no unfinished business. 
 
New Business 
Ms. Seeber moved to approve the expenditures in the amount of $586,727.02.�
Mrs. Lyburn seconded the motion, and it passed unanimously. 
 
Mr. Turner presented the proposed budget. He asked board members to take the budget portfolio home for 
review and stated that an opportunity for public comment would be held on March 21th. 
 
Mrs. Payne asked that page 6 be divided into town/county.  She also questioned as to whether local funds 
should be equal to level funding.  Mrs. Payne also noted that expenses are going up, but grants are going 
down.  She also asked if numbers could be put on the graphs to make the information clearer. 
 
Mr. Turner stated that he would add numbers to the bar graphs.   
 
Mrs. Payne read and moved to approve the Unspent Local Funds from Fiscal Year 2018 Resolution. 
Mrs. Lyburn seconded the motion, and it passed unanimously. 
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Mrs. Payne moved to approve VSBA Policy Updates AE, AF, AFA. 
Mrs. Lyburn seconded the motion, and it passed unanimously. 
 
Closed Session commenced at 6:36 pm 
Mrs. Payne moved to go into Closed Session pursuant to Code of Virginia, Section 2.2-3711 (A)(1), 
discussion and consideration of prospective candidates for employment assignment, performance and 
resignations for certificated staff; and support staff pursuant to Code of Virginia, Section 2.2-3711 (A)(2), 
discussion and consideration of students that would involve the disclosure of information contained in 
scholastic records and discipline; and pursuant to Code of Virginia, Section 2.2-3711(A)(7) discussion 
and consideration of information pertaining to actual or probable litigation.  Mrs. Lyburn seconded the 
motion with a roll call vote as follows: 
 
Mrs. Payne – AY        Ms. Seeber-AY        Mr. Steffey-AY 
Mr. Trivett – AY                  Mrs. Lyburn- AY 
 
Reconvened Open Session at 8:40 
Mrs. Payne moved to reconvene the open session. 
Mrs. Lyburn seconded the motion. 
  
Closed Session Actions- 
Mrs. Payne moved to approve support certificated staff applicant #1 from the personnel 
recommendation list of March 13, 2019, Director of Special Education to be paid $68,495.99, 
effective July 1, 2019 for the 2019-2020 school year.  Mrs. Lyburn seconded and the motion was 
approved unanimously. 
 
Mrs. Payne moved to approve support staff applicant #1 and # 2 from the personnel 
recommendation list of March 13, 2019, as a substitute teacher to be paid $60.00 dollar per day, 
pending background checks.  Ms. Seeber seconded and the motion was approved unanimously. 
 
Mrs. Payne moved to approve support staff applicant #3 from the personnel recommendation list of 
March 13, 2019, as a custodian to be paid based $8.00 per hour, pending background checks.  Mrs. 
Lyburn seconded and the motion was approved unanimously. 
 
Mrs. Payne moved to approve support staff applicant #4, #5, #6 and #7 from the personnel 
recommendation list of March 13, 2019, as a substitute teacher to be paid $60.00 dollar per day.  
Ms. Seeber seconded and the motion was approved unanimously. 
 
Mrs. Payne moved to accept resignation #1 from the personnel recommendation list of March 13, 
2019, as Food Service Manager, effective March 15, 2019, pending superintendent discussion.  Mrs. 
Lyburn seconded and the motion was approved unanimously. 
 
Mrs. Payne moved to accept resignation #2 from the personnel recommendation list of March 13, 
2019, as elementary school secretary, effective June 30, 2019.  Mr. Steffey seconded and the motion 
was approved unanimously. 
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Mrs. Payne moved to accept resignation #3 from the personnel recommendation list of March 13, 
2019, as kindergarten teacher, effective June 30, 2019.  Ms. Seeber seconded and the motion was 
approved unanimously. 
 
Mrs. Payne moved to approve stipend #1 from the personnel recommendation list of February 1, 
2019, as CLC administrative assistant to be paid $2,125.  Mrs. Lyburn seconded and the motion was 
approved unanimously. 
 
Mrs. Payne moved to approve stipend #2 from the personnel recommendation list of March 13, 
2019, as CLC Supervisor to be paid $4,583.00, effective February 25, 2019.  Ms. Seeber seconded and 
the motion was approved unanimously. 
 
Mrs. Payne moved to approve stipend #2 from the personnel recommendation list of March 13, 
2019, as CLC Supervisor to be paid $4,583.00.  Ms. Seeber seconded and the motion was approved 
unanimously. 
 
Mrs. Payne moved to approve stipend #3 from the personnel recommendation list of March 13, 
2019, as Interim Director of Special Education to be paid $1,000 per month.  Ms. Seeber seconded 
and the motion was approved unanimously. 
 
Adjournment      
Mrs. Payne made a motion to adjourn the meeting at 8:52 PM.   
Mrs. Lyburn seconded and the motion was approved unanimously. 
  
  
_________________________________               ____________________________________ 
Karen Camlin, Clerk of the Board                                     Timothy Trivett, Chairman 
 
Minutes of the March 13, 2019 Colonial Beach School Board Regular Meeting  
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Athletic Director Report 
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Elementary School Principal Report 
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High School Principal Report 


